.I: FUTURE TALENT
t CONFERENCE

Powered by HOME BUILDERS FEDERATION

Sponsored by

citb
N/ABC



Sophie Coyle
Partner Relations and Sector Manager (Homes)
&

Lucy Hunt
Project Coordinator

Supply Chain Sustainability School




The impact of
Sustainability




IIIIIIIIIIIIIIIIIIIIIIIII

The Impact of
Sustainability

HBF Future Talent Conference 2024



 What 1s “sustainability”?

* Sustainability and the homes sector
* Supply Chain Sustainability School
 Workshop: Sustainability impacts

* Questions
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What do we mean
when we talk about
“sustainability”?



Environment

Natural resources
Pollution prevention
Biodiversity

Carbon

Waste

Air Quality

Social

Human rights

EDI

Local communities
Wellbeing

Modern slavery

Sustainability
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SUPPLY CHAIN SUSTAINABILITY

SCHOL

Enabling Waste & Resource Efficiency
amore sustainable Materials
built environment Eneray & Carbon . -
Biodiversity & Ecology . @ &0 &
- %y

Air Quality

Sustainability Strategy

Sustainable Procurement

Topics
the what

Environmental Management

Climate Change e

Customers

Drivers
the why

Health & Safety .

°
Legislation / Compliance

Water

Business Ethics

Community

Employment

Modern Slavery

Supplier Diversity

Training & Skills

Wellbeing

Enablers
the how

@ Procurement

Fairness,
Inclusion & ©
Respect

® Offsite

Management
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Sustainability &
Homes



The drivers
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The business benefits Combetitine

Improve the

environment

Improve Supply chain
employee resilience
wellbeing

Improved

relationship with Attr.act and
local community Improved retain talent

customer and and skills
Compliance with client
regulations and relationship
legislation

Investor and
shareholder
confidence

Improve Business
organisational resilience/
ethics manage risks



THE CURRENT CHALLENGES

Partners
Biggest challenges

Partners
Biggest risks

Members
Biggest challenges

Carbon & Net

Zero
27%

Carbon & Net
Zero
27%

Energy &
Carbon
52%

Waste &
Circular
Economy
10%

Environmental
Management
51%

People &
Skills
10%

Supply chain
27%

Sustainability
Strategy
47%

Business
Case for
Sustainability
10%

People &
skills
27%

Sustainable
Procurement
46%

Biodiversity &
Nature
9%

Materials

27%

Social Value
38%




S0% +

of client spend goes to supply chain

99%

of client carbon emissions are scope 3
(from supply chain)



Upskill on sustainability:
Supply Chain
Sustainability School



The School is a collaborative approach to...

1. Assessing sustainability competence
2. Developing sustainability skills and knowledge

ceb

The CPD Certification Service

24,000+ companies
100,000+ individual learners
3,500+ resources

220+ Partners
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Sustainability Learning Resources

Video based toolbox talks, 300 selected videos, 100+ e-learning modules, 300+ training sessions each year

CPD Training Fairness, Inclusion & Respect m
: e g

Web pages Sustainability shorts
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Case Study: Helping Young
People Get On The Career
Ladder



https://www.youtube.com/watch?v=Dzt1ntzdMAc
https://www.youtube.com/watch?time_continue=10&v=5Gibqlw9dT0
https://www.supplychainschool.co.uk/documents/elearning/180/story_html5.html?lms=1

B 0207 6971977

% iNnfo@supplychainschool.co.uk

supplychainschool.co.uk
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Where should the focus
be for homebuilders?




Sustainability issues

Air quality
 |ndoor and outdoor

Biodiversity
* Impact on nature and ecology
« Biodiversity net gain

Climate change/carbon

« Mitigation; reducing the future potential
impacts of climate change, reducing carbon
use

* Adaptation and resilience; adapting to current
effects of climate change e.g. flooding

Community
« Stakeholders in the local area
* Local employment

Fairness, Inclusion and Respect

« Equality, diversity and inclusion

* Protected characteristics

* Consider staff, supply chain and customers

Modern slavery

* Labour standards
« Minimum wage

* Supply chains

Skills and training
 Apprentices
« STEM and colleges engagement

Waste/resource efficiency
» Circular economy
 Reducing waste on site

* Valuing materials

Water
« \Wastewater to sewer
 Pollution

Wellbeing
* Indoor and outdoor
« Consider staff, supply chain and customers



Think about your business...

Important to
stakeholders / high
l impact
Air quality

Biodiversity

Climate change/carbon
Community

Fairness, Inclusion and Respect (EDI)

Modern slavery

Importance to
stakeholders

Skills and training
Waste/resource efficiency

Water

2 o 966 =0 O

Wellbeing

Less importance to
stakeholders / low Impact
impact




Consider the following:

soa V4

Stakeholders

Impact

How important is this issue « How much impact does

tOCyOL;r- your business impact on
ustomers this issue??
e |Nnvestors

« How importantisitto

* Local community your organisation?

e Workforce



Or scan!

Mentimeter

Go to: www.menti.com
Enter code;: 5795 8639



http://www.menti.com/

Thank you

Sophie Coyle

Partner Relations and Sector Manager (Homes)
&

Lucy Hunt

Project Coordinator

Supply Chain Sustainability School
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