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Builders and developers 
Transitioning to meet changing circumstances

• Consolidation

• Partnerships focus in affordable housing

• Increased offsite manufacture

• Capacity and skills challenges 

• 1.5 million homes over a 
five-year period requires 
a doubling of today’s 
output levels.



Our purpose



Operating model

Claims

Warranty 
and 

insurance

Inspection

Standards 
and training

Registration

Risk 
assessment

Feedback

Raising standards. Protecting homeowners.



Quality matters to all of us

• Reduced defects, re-work and costs

• Superior homes with fewer snags

• More satisfied customers

• Reputation uplift

• Change ‘the story’ on house building.



Claims per 1,000 plots on cover
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Construction Quality Reviews
% positive scores (rolling 12 months)
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Here to help

Rising to these challenges
• Labour/skills shortages
• Increasing costs
• Productivity
• Sustainability
• Regulatory changes.



Trades 
Groundworker

Bricklayer

Site carpentry

Air source heat pumps?

Timber frame operative?



Trade CQRs
• Independent verification of quality

• Flag key issues/root causes

• Perpetuate the good

• Instil a ‘right first time’ culture

• Reduce customer complaints

• Improve customer satisfaction.

Supporting the front end



Trade Apprenticeships

• NHBC data driven content

• Work-like environment

• Accelerated programme designed for 
house building retains participants

• Block release

• Quarterly intakes.

Creating tailored learning



Trade Masterclasses
•NHBC data driven content
•Defects focus
•On-site delivery
•90 minutes short duration
•CITB funding.

Taking insights to site



• Quality Assurance

• Quality Control

Quality Assurance
An agent of change for the industry



Validation

50% 
defect 

reduction in 
year 1

c.£1m 
Rework pa

865 
front doors 
replaced 

pa

5
 QA tools

7.5 
days

Putting theory into practice



Collaboration and partnerships



Thank you 
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