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Facing the Future: TRICONNEX
Net Zero for UK Buildings & Transport

Buildings’ consumption of energy, Surface transport consumption of energy,
by source, terawatt-hour by source, terawatt-hour
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Source: ‘Balanced Net Zero Pathway Modelling’, The Sixth Carbon Budget, UK Committee on Climate Change, Dec 2020 via McKinsey & Company



Everyone is Electrifying

Rapid growth in electrification is now happening across most sectors:
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Where does this leave
our

"Today, just like in the 1950s, we
find ourselves with a network
that's constrained.”

National Grid CEO, via BBC News 26 March 2024




So, what do the demands on
the grid look like today?
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What does this capacity queue TRICONNEX
rea"y IOOk IikE? This is what we regularly see at

different substations around the UK in
our capacity analysis

Capacity Available

Project in Development

Waiting until mid-2030’s before
commencing development and
progressing planning, land rights etc

New Residential Development




What does this capacity queue TRICONNEX
really look like?

Without reform, most new high-

capacity developments will have

abnormally long lead times &
Capacity Available unviable connections
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Connection Reform Update TRICONNEX

The Main Issue with the current proposal

Original First come, first
aim serve

First ready, first connect

Latest . First firet ‘%  First come, first serve™
Consultation LGl s, e 7 *with land rights required
Proposal Serve upfront & development

milestones added
(Closed 6t Aug 24)

The zombies would be given
several more years

Latest Update: ofgem have now tasked National Grid to look at adding Technical and/or Financial
criteria to cut the queue further (expect more detail in Sept/Oct)
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Connection Risks & Optimisation
Mitigate Risks using Independent DNO (IDNO) solutions

Solve key risks, make progress on milestones and optimise
connection timescale & cost by engaging ICP/IDNO early

Project Specific Benefits:

* Shorter lead times

* Innovative technical solutions to challenges

* Manage milestones

 Optimise land take on-site for grid infrastructure
 Ensure planning & consents are obtained correctly
e Optimise grid costs
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The ‘Project Development Triangle’ TRIGoNNEX
IS Nnow a Square
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Connecting utilities on time

01376 332 680

www.triconnex.co.uk

enquiries@triconnex.co.uk
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