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What happens in the US is important…
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Government Debt1

Deregulation2

Illegal Immigration 3

Drill, baby, drill…4

Tariffs5

America First6
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Four key pillars of UK housing reform
Is 1.5m homes target enough?
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Planning reforms1 Housebuilding targets2

Housing applications3 Affordable housing4
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The UK market continues to trade at a discount 

3Source: Capital IQ as of 20-Mar-2025

Note: Chart shows rebased share prices (Mar-2010 = 100)
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UK equity funds flow
UK equity outflows in 44 of the previous 45 months with a cumulative total of £35bn

4
Source: Peel Hunt (UK Takeover Trends)
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Feb-25: Outflows of £1.2bn in February 

2025, the 6th worst month on record
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UK housebuilders: share prices since the GFC
UK housebuilding sector share prices peaked in 2021
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Source: Bank of England, Capital IQ as of 20-Mar-25

Note: Chart shows share price performance from 01-Jan-2009 – 20-Mar-25

1. UK Housebuilders Index includes Barratt Redrow, Bellway, Berkeley, Crest Nicholson, MJ Gleeson, Persimmon, Taylor Wimpey, Vistry Group and Galliford Try (share price until sale 

of Linden Homes and Partnerships & Regeneration businesses transaction completion on 02-Jan-2020)
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UK housebuilding peer analysis in the last 12 months

6Source: Capital IQ as of 20-Mar-2025

1. Average of UK housebuilding peer group

Last 12 Months (%)

FTSE 100 +12.5% 
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Persimmon Barratt Redrow Taylor Wimpey FTSE 100

08-Oct-24: Vistry profit warning of a c. £80m 

reduction to FY24 PBT due to understatement of 

several project costs

24-Dec-24: Third Vistry profit warning in 

three months: PBT revised down to £250m 

from initial guidance of c. £450m

08-Nov-24: Second Vistry 

profit warning
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UK housebuilders: valuations
The correlation between valuation and ROCE remains

7
Source:     Capital IQ as of 20-Mar-2025

Note:   Financials calendarised for December year-end; bubble size is proportional to market value; ROCE calculated using average TNAV; public peers forecasts are based on Thomson 

   Eikon consensus estimates

P / TNAV (x)P / TNAV vs ROCE (2024) regression

P / TNAV (x)
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Valuation parameters
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COMPANY
NET DEBT /(CASH)1 IN 

£M
EV/EBIT CY24 EV/TGAV CY24 P/E CY24 DIV. YIELD CY24 ROCE CY241

Median: 8.2x Median: 1.0x Median: 12.0x Median: 13.2%

UK listed housebuilders currently trade at a median of 1.0x EV / TGAV 2024

Source: Capital IQ as of 20-Mar-2025

Note: All financials calendarised for December year-end

1. ROCE calculated as EBIT / average TGAV where TGAV equals TNAV plus net debt

2. Crest Nicholson reported negative EPS therefore n.m.
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Sector consolidation – more to come?

9
Source: Mergermarket, Company information, Press releases

Sector M&A was highly subdued during 2022-2023, but there has been a recent recovery in activity
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