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Industry Snapshot

•What does our sector look like?

What is FIR?

•How is this relevant to me?

Actions

•What can I do to drive FIR forward?



1. INDUSTRY SNAPSHOT

WHAT DOES OUR SECTOR LOOK L IKE?



Our Industry in 2023

537 companies
versus 270 in 2022

526,415 employees

versus 339,912 in 2022

Data as on

1st January 2023

2023 29.1% 13.6%   2.8%     2.04%   26.5%       7.7%  31.0%

2022 23% 13.7% 2.4% 1.7% 25.4%  7.3%  31.3%
ONS 50% 18.5% 17.8% 3.1% 56.9%          12.8%         29.9%

Sample size:

Women       Ethnic      Disability        LGBTQIA+ All Religions Age 18 to 25        Age 50+
Minority Groups & Beliefs

(2021 census data)



FIR Issues in the Sector

Gender Disparity

Lack of data & 
monitoringEthnic Diversity

Access for 
Disabled people

E m b r a c i n g  t h e  p r i n c i p l e s  o f  F a i r n e s s ,  I n c l u s i o n  &  R e s p e c t  i s  o f  p a r a m o u n t  i m p o r t a n c e .  

C u r r e n t  d a t a  h i g h l i g h t s  t h e  u r g e n t  n e e d  f o r  F I R .  K e y  s t a t i s t i c s  i n c l u d e :

Only 24.5% 
of applicants 
in the sector 
are women

46% of women 
leaving do so 
before age 34 

* Source: Diversity Survey 2022 and 2023 (Supply Chain Sustainability School)

Average reported 
gender pay gap = 

18.8% (over double 
the UK average of 8.3%) 

Candidates from 
ethnic minority 
backgrounds must 

submit 62 more  
applications than 
white candidates

28 90

Ethnic White

Job 
Applications: 

ONS 
Ave.

18.5%

Ethnic 
Minority 

13.6%  

Percentage of ethnic minority 
workers in the sector is 5% below 
the national average 

49.5% of those 
leaving sector from 
ethnic minority 
backgrounds do so 
before age 34 

Only 54.2%
of companies 

Monitor
Diversity 

37.5% of companies 
don’t have reasonable 
adjustments policy 
(legal requirement) 

For every 25 
disabled job 

applicants, only 1 is 
hired 

Only 2.8% of 
people in the 

sector disclosed 
they had a 
disability

1.8%
of applicants 
are disabled

17.8% of UK 
population identify 

as having a disability Many do not collect data 
across all diversity metrics

Good data enables informed 
decision-making and effective 
problem-solving

Women 
make up 

50% of the 
population 

but only 29.1% 
of sector

Bonus pay 
gap up to 

31.8%

https://www.supplychainschool.co.uk/


5.1:1

(23,672)

1.9:1

(12,467)

2.6:1

(4,850)

Women
(120,310)

24.8:1
Hired

4.8:1

(66,547)

2.5:1

(25,155)

2.8:1

(11,125)

Men
(369,960)

33.3:1
Hired

3.5:1

(54,041)

2.3:1

(23,508)

3.6:1

(6,621)

White
(188,128)

28.4:1
Hired

7.1:1

(29,419)

2.5:1

(11,630)

5:1

(2,203)

Ethnic 
Minority 
(207,548)

90.1:1
Hired

2.2:1

(7,532)

4.9:1

(1,522)

2.3:1

(652)

Disabled 
(16,540)

25.4:1
Hired

For every 2.2 disabled people 
who applied 1 was shortlisted

For every 4.9 disabled people 
shortlisted 1 was interviewed

For every 2.3 disabled people 
interviewed 1 was hired

For every 25.4 disabled people 
who applied 1 is hired
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Attraction and Recruitment: 2023
Applicants Shortlisted HiredInterviewed

Applications WITH the right to work 152,785

Applications WITHOUT the right to work 37,638

40

40

15

15

36



Attraction and Recruitment: Ethnic Minorities 2023

Applicants Number Hired Overall Ratio :1

African 23,943 237 101.0
Any other ethnic group 65,870 816 80.7

Arab 5,872 56 104.9

Bangladeshi 3,609 47 76.8

Caribbean 3,710 85 43.6

Chinese 7,316 141 51.9

Gypsy or Irish Traveller 74 0 No hires

Indian 57,444 314 182.9

Other Asian 13,947 155 90.0

Other Black 2,857 30 95.2

Other mixed ethnicity 4,290 74 58.0

Pakistani 11,769 176 66.9

Roma 0 0 n/a

White & Asian 2,819 72 39.2

White & Black African 2,096 41 51.1

White & Black Caribbean 1,932 59 32.7

TOTAL 207,548 2,303 90.1

Red is more than the 90.1 
average for ethnic minorities

Amber is more than the 28.4 
average for white applicants

1.2 to 6.4 
times harder

for ethnic minority 
groups to get 

hired



2. WHAT IS FIR?

HOW IS THIS RELEVANT TO ME?



MEANING OF FIR

FAIRNESS
• Treating everyone 

as an individual, 
according to their 
needs.

• Absence of bias.

• Supporting people 
to do their best.

INCLUSION
• Making everyone 

feel they are a key 
part of the team.

• Valuing the people 
we work with & the 
skills they bring.

RESPECT
• Creating an 

atmosphere where 
we can all succeed: 
whoever we are, 
regardless of our 
background and 
beliefs.



People (Talent)Win work

Costs Time

Why is FIR Important to 
Businesses?



• Equality Law

• Public Sector Equality Duty

• Procurement – Social Value 
Act, Procurement Rules.

Expected part of 
doing business

Key component 
of Sustainability

Important for 
clients

• Goal 1: No poverty 
• Goal 3: Good health and 

wellbeing 
• Goal 5: Gender equality 
• Goal 8: Decent work and 

economic growth
• Goal 10: Reduced 

inequalities, 
• Goal 16: Peace, justice and 

strong institutions

https://sdgs.un.org/goals

“We want to work with 
contractors and consultants 
that really, genuinely have 
equality diversity and inclusion 
on their agendas.”

Client

“[We are ] Requiring our 
suppliers to demonstrate 
how they meet our equality, 
diversity and inclusion 
objectives, and regularly 
assessing our suppliers’ 
maturity in relation to these 
objectives.”

Strategic Road Network Report 2025-30

 

1. Winning work

https://sdgs.un.org/goals


People stay in happy 
environments that meet 

their needs

2. People (Talent)

People want to work for 
organisations that are 

serious about FIR 

It’s getting harder to 
find skilled workers

The People Challenge



Safer 
workplaces

Meeting 
customer 

expectations

Increased 
Productivity

People 
Attraction 

Recruitment 
Retention

Better staff 
engagement

Collaboration
Legal

compliance

Innovation

Improved 
returns

FIR MINIMIZES  R ISK & SAVES COST

Reputation

3. Cost



FIR MAKES F INANCIAL SENSE

Source: 2023 FIR Culture Impact Report

https://www.supplychainschool.co.uk/log-in/?redirect_url=https%3A%2F%2Flearn.supplychainschool.co.uk%2Flocal%2Ftlactionplans%2Fresource_intro.php%3Fid%3D10725%26amp%3Bmodtype%3Dresource


4. Time

• Innovation – diversity 
in approaches solves 
problems quicker.

• Happier people – 
Reduced downtime, 
reduced absenteeism 

• Reduced turnover – 
less people 
management time

FIR SAVES T IME



Examined 100 solutions to 
global warming:

• Educating girls / Enabling 
family planning = two of the 
most powerful solutions to 
reduce CO2 in next 30 yrs.

• 100 billion ton of emissions.

• Equal to 722 million cars.

• Ranked higher than Solar 
farms and Rooftop solar.

International Strategic Accelerator 
for Women:

• Greatest opportunity for 
gender equality = Governance 
(influence in key decisions).

• The more gender-balance at 
the top, the better culture and 
behaviours to positively impact 
ESG agenda (eg setting 
environment standards, 
increasing stakeholder trust).

Gender Equity Insights (2020) 

World-first study: Proved causal 
link between women in 
leadership and performance.

Increasing women in senior 
leadership = outperformance in    
6 key metrics:
• Return on equity
• EBIT (earnings b/f interest/tax)
• Sales per worker
• Return on assets
• Tobin’s Q (shareholder value)
• Dividend yield.

FIR is integral to  Sustainability



3. ACTIONS

WHAT CAN I  DO TO DRIVE FIR FORWARD?



Organisations reporting Fairness, Inclusion and Respect principles fully embedded into business processes: 
2023 FIR Culture Impact Report.

24% 18% 25% 18%

Recruitment People Management Monitoring Procurement

THINGS FOR BUSINESSES TO START DOING



Structured maturity assessment tool to 
benchmark your organisation against industry and 

obtain a roadmap for improvement (10-point 
learning plan).

FIR Growth Assessment Diversity Survey

Largest built environment data capture based on 
agreed diversity metrics. Free to participate,  receive 

tailored report benchmarking your organisation 
against sector, industry and ONS data sets.

https://www.supplychainschool.co.uk/topics/fir/fir-assessment/
https://landing.sustainabilitytool.com/Sustainability-tool--Diversity-survey/suppliermicrosite.html


THINGS FOR INDIVIDUALS TO START DOING

Use the FIR Programme

FIR Toolkit

https://www.supplychainschool.co.uk/topics/fir/fir-toolkit/


FIR Toolkit & Training

CPD-accredited E-learning modules Video Toolbox Talks

Case studies

400+
Online 

resources

https://www.supplychain
school.co.uk/topics/fir/fir-
toolkit/

Virtual & face to face workshops

Guidance & Tools

Access the FIR Toolkit:

https://www.supplychainschool.co.uk/topics/fairness-inclusion-respect/fir-case-studies/
https://www.supplychainschool.co.uk/topics/fir/fir-toolkit/
https://www.supplychainschool.co.uk/topics/fir/fir-toolkit/
https://www.supplychainschool.co.uk/topics/fir/fir-toolkit/


FIR Ambassadors Network

Badges:

Individuals train to become FIR Ambassadors to 
positively impact fairness, inclusion & respect 
(FIR) in their organisation

Develop skills and achieve Ambassador badges 
demonstrating FIR commitment

Businesses support Ambassadors to contribute 
to making the workplace better for everyone

https://www.supplychainschool.co.uk/topics/fir/fir-ambassadors/ 

Find out more:

https://www.supplychainschool.co.uk/topics/fir/fir-ambassadors/


2024 FIR Culture Impact Survey

Have your say on whether the industry is fair, inclusive and 
respectful.

The annual FIR Culture Impact Survey is now LIVE!

• Your input will help to drive the FIR Programme for our 
industry.

• FIR Ambassadors must complete the survey to progress to 
the next Ambassador badge level.

• Last year’s findings: 2023 Annual FIR Culture Report

Access the survey here:

https://www.surveymonkey.com/r/GZJM59N

https://learn.supplychainschool.co.uk/pluginfile.php/501206/mod_resource/content/2/FIR Annual Culture Survey Report 2023.pdf
https://www.surveymonkey.com/r/GZJM59N


Self-educate

Act Inclusively

Stay Engaged

Set Personal Goals

ACTION PLAN
Using your influence to drive FIR forward

What will you do 
to embed FIR and 
make the sector 

better for 
everyone?

FIR 
matters



“Change will not come if we wait 
for some other person or some 
other time. 

We are the ones we’ve been 
waiting for. 

We are the change that we seek.”

Barack Obama

44th US President



Questions
?

Cathryn Greville (she/her)

Head of Fairness, Inclusion & 
Respect

@FairnessInclusion&respect

@fir4us

supplychainschool.co.uk/FIR

cathryn@supplychainschool.co.uk

/in/cathryngreville/

Questions

https://www.linkedin.com/showcase/fir-programme/
https://twitter.com/fir4us?lang=en-GB
mailto:cathryn@supplychainschool.co.uk
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