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Our Starting Point 



Barriers to Entry

Marketing

Poor Industry Image

Lack of knowledge

Biased recruitment 
practices & procedures

Sociocultural Issues 

Social Roles & Cultural 
Beliefs

Female attributes

Industry, Culture &  
Environment 

Male-dominated culture

Remunerations 
Discrimination 

Hostile Work 
Environment



Changing the Face of Construction



Hill Group Partnership
• Seconded WiC Project Manager into Hill Group (2019-2022)

• Cambridgeshire WiC programme

• Housebuilder Awards Winner 

• Driving Inclusion Group-wide

• Expansion of Partnership in 2022-23
• Anchor sponsor of East Anglia Hub 
• Pilot programme Bristol   
• Enhanced engagement London

• Core partner in HBF Women into Home Building Programme 



Hill Partnership – Measuring Impact



@WIConstruction@WIConstruction

Women into Home Building Programme

Recruitment 
Campaign

Info session Site Visits Insight  Week 
Work 

Placements

Job 
Application 

Support

In work 
Support

Creating a female talent pool for Trainee Site Managers

Raise Aspirations and Awareness Open-Up Opportunities Diversify Talent Pool

3 programmes of 15 women – February, June and September  2023



The Housebuilders



Programme Creative



“Great to see a positive move on inclusive workplace mentoring and training for 

women who would otherwise find it hard to enter construction or home building.”





Be Part of The Change

Recruit 
Proactively

Retain 
Deliberately

Admit 
Affirmatively

Evaluate 
Consistently

4 Pillar Approach to Increasing Women in Construction 



Changing the Face of Construction
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