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What are Modern Methods of Construction?
What is modular housing?  

At your table.

You will then have 5 minutes to come up with the top 3 things you know about 
modular housing and modern methods of construction. One of you should be 
prepared to share these with the room. 



What is MMC?
What is a modular home?



So why modular







It’s not new, it’s not unusual
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‘Houses were traditionally constructed in little 

pits in muddy fields but here it’s clean and 

perfect and, in terms of the engineering of 

what’s going on, it’s so fantastically accurate’.

— Kevin McCloud MBE



Why are these countries building with MMC?
Why aren’t we?



3 big challenges for housebuilding 
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And a bunch of ‘smaller’ ones

• Energy efficiency: UK housing is the ‘cold man of Europe’. 

• Building Safety: Cladding remediation costs could run as high as £50 billion

• Inflation: UK construction materials prices in July 2022 were 24.1% higher than a year earlier according to the 

ONS 

• Insolvencies: The construction industry as a whole saw over 2,500 insolvencies registered in 2021, amounting 

to 19% of all insolvencies

• Productivity: in construction has barely change since the late 1960s. Construction of buildings is actually less 

productive now than it was 25 years ago. This compares badly with the upward trend across the wider 

economy: productivity in manufacturing has grown by 50% and in services by 30%

• Quality: Increasing concern about defects in new build and the maintenance of existing homes



In short…

• The UK needs more homes, and fast

• It needs which are green to build 

• It needs homes which use less energy

• It needs homes to be great quality and good value

• And it needs new people to build them

It needs homes: greener, better, faster



What are 
the 
benefits?





Sector Capacity



R&D



Speed
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Modular building sites

50% reduction in 
disruption 

80% fewer vehicle 
movements 

60% fewer staff on-site



Investment and productivity



Labour force
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Labour supply
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Net-Zero and Energy Efficient



45% less 
embodied 
carbon in high 
rise



80% less embodied 
carbon in housing



Group Exercise
15 Minutes

What sort of scheme might you use MMC on?

What type of site?

What type of client?

What type of product?

What would be the benefits?

What issues might you face?

What do you think would be the biggest benefit and the biggest risk?

What differences might you need to account for compared to traditional construction?



Key learning

• Minimal disruption

• Carbon footprint

• Energy performance

• Quality

• Regeneration

• Speed of build

• Workforce

• Funding

• Affordable Housing

• Build to Rent

• Rethink the lead contractor approach



Thank you

Any questions?
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