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Homes

Many new Government and Financial changes Future
coming on environment and climate Hub

2021 F,L,O and S building regulation changes
2025 Future Homes Standard

Biodiversity Net Gain

Nutrients neutrality

Water neutrality

National Model Design Code

ESG requirements & HMT’s Transition Plans




Roadmap

Future
Homes
Hub

Collaboration
Focus on safe and smooth delivery

Making sure change is industry led
focused on improving homes and
places for people.
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Task force

Goal: develop a
strategic delivery
framework covering
all environmental
areas with:

Outputs:

« Commitments
* Roadmap

* Delivery body

Task Force

The Task Force has overseen the
development of the Delivery Plan.

The Task Force brings together
representatives from across all the
sectors that shape new homes,
including the government,
housebuilders, utility providers,
material suppliers and
environmental groups
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Delivery Plan

1

THE FUTURE HOMES
DELIVERY PLAN

The sector-wide climate and environment
plan for high quality homes and places

Summary of the goals, the shared roadmap

and the Future Homes Delivery Hub
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Report of Future Homes Task Force

Summary of the goals

High-quality homes that Places and developments Production and construction Businesses operations in
are zero carbon ready and that are consistently low methods that are net zero line with the Race to Zero:
sustainable. Target levels carbon, nature-rich, resilient, and sustainable by 2050 net zero by 2050 with a 50%
to be set for 2025 healthy, well designed and with substantial progress reduction by 2030.

(See page 8). beautiful by 2025. by 2025 and 2030.
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Future
Homes
Hub

Total delivery scope:
commitments and roadmaps
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Meet the board

Board

The board has responsibility for
supervising the translation of the delivery
plan into deliverable business plans and
for the overall management of the Hub
and its business.

Sarah Jane
Chimbwandira

Barry Cummins Tara Deshpande

Department for
Business, Energy &
Industnal Strateqy

Homes England
The Wildlife Trusts

A few more to
announce
including local
government
and small
business reps.

Board Observer

Ed Lockhart

Rebecca Williams-
Phelan

Rachel Fisher

Future Homes Hub Department for
Environment, Food &

Department for
Rural Affairs

Levelling Up, Housing
and Communities
Board Observer

Board Observer

Future
Homes
Hub

ol v

Neil Jefferson Mark Jones

Home Builders Future Homes Hub

Federation

Steve Wood
NHBC

John Palmer

Department for
Levelling Up, Housing
and Communities

Board Observer



Meet the team

Operational team

The team works with the homebuilding
sector and other partners on solutions
and approaches that can be rolled out

sector-wide,

Permanent
‘head of' roles
to be
announced
shortly leading
work with the
sector on each
area of the
roadmap

David Adams Josie Jill Day
Strategic Adviser Cadwallader- Office Manager
Thornewill

Interim Head of Zero
Carbon Placemaking
and Nature

Y

Mark Jones Ed Lockhart Oliver Novakovic

Scale-up director
Part-time secondment

Company Secretary CEO
Part-time secondment

Future
Homes
Hub

Chris Gaze Tessa Hurstwyn

Interim Programmes Technical Adviser

Director

John Slaughter

External Affairs
Director
Part-time secondment



3 year business plan

Translating the
roadmap into the
programme of work for
the next three years

* Homes and construction
» Prepare the sector for Part L and the Future Homes Standard
» Help the sector prepare for steps beyond the current Future Homes Standard
* Anindustry led proposal and roadmap for reducing embodied carbon.
* Anindustry led proposal for the Government's water efficiency roadmap

* Place and nature
* Help the sector prepare for Biodiversity Net Gain
* Help the sector implement the National Model Design Code
«  Work with Government on solutions to nutrient neutrality

+ Corporate sustainability, metrics and ESG
» Develop and implement common sustainability metrics
«  Work with lenders and valuers to reflect sustainability value and cost savings

Future
Homes
Hub

Future
Homes 2022-23 Draft Business Plan

Hu b And outline Business Plan for 2022-25

» Customers
« Develop customer guidance
» Develop a shared evidence base on customer views and perspectives
+ Consider a collective approach to customer marketing

+ Skills and supply chain
» Develop a roadmap for addressing skills gaps for zero carbon homes
« Shared work to secure reliable supply chain for zero carbon products

« Communications, engagement and sharing
» Reach smaller developers with the right information at the right time.
+ Sharing tests and trials
 Facilitate online forums on key topics of common interest.

Leave feedback on the draft business plan:


http://www.futurehomes.org.uk/library

Future
Homes Quick policy conference

Hub tour of initial work
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uture

Finding a safe space to work through barriers @E

Building Local authority
regulations zero carbon
Parts O, L and S standards

Nutrients
neutrality




For example tensions between different regulations Future
and planning Hub

Reconciling rules for

Fabric effiiciency o E
Before After

Overheating

100 /r/ 100

External design

T
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Hub

(//, Policy
compliance




Preparing the sector for compliance @‘E

Building
regulations Future Homes
PartsF, L, O Standard
and S

National Model
Design
Code/planning




2021 Building regulation changes: bringing the Future
experts together Q_b’

Oversight

group




Future

2021 Building regulation changes: outputs Homes

Simple guidance Technical guides
on the new on where to start in May and June 2022.
requirements already Key Supply

chains +
forecasts

available at
Part L 2013 - where to start:

An introduction for

house builders and designers -

For |
|
.I Part L 2013 - where to sta

AN introduction for house builders and

Skills
roadmap



http://www.futurehomes.org.uk/guidance

Future
Homes
Hub

Policy

co-design )




Industry led approaches to pipeline policy @

Building
performance
evaluation

Embodied
carbon

Water
efficiency




Homes

Working together on an industry approach to embodied carbon Q,t:e
Hub
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Industry leadership @

Reflecting
value in
pricing

Common
metrics

Aligning Responding

finance and to the
ESG customer

Leadership




Future
Summary ( Homes

Journey in the next three years

Industry
Ieadership)

We need your participation to succeed




