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The Complicated Jigsaw of Housebuilding
And Some of its Acroynyms! 
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MMC

Pre-Manufactured Value (PMV %)
is the financial proportion of a construction project’s Gross 

Construction Cost derived through pre-manufacturing

Why is this important??
The Affordable Homes 

Program from Homes England 
requires 25% of new homes to 
be built with MMC and to have 

a PMV value of 55%

PMV



Power of Collaboration and 
Operational Efficiencies
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PART L Compliance 
are Air Source Heat Pumps the Only Solution?









We have a smart, eco-friendly 
home that costs us next to nothing 
to run and pinch ourselves every 
day because we still can’t quite 
believe we are living here!” 

Elite NuGEN Homeowner

How do they look?



Lessons Learnt

• Importance of Partnerships and commitment to creating long term supply

relationships benefits all parties beyond product and price

• Operational Efficiencies both on and off site

• Fractional Savings Add up

• Fabric First Approach using as many sustainable and recyclable products pays off

• Full integration of MMC and as many elements of it with PMV brings huge benefits

• With MMC and PMV Products if at first you don’t succeed try try and try again

• The Power of Sharing

• There’s not a one size fits all to creating Zero Carbon Low Energy Homes



Thank you!


