
Biodiversity Delivered



We are here to help developers easily navigate the new ‘Biodiversity Net Gain’ laws. We will do 
this by: 

- Helping developers accurately fill in the Biodiversity Metric -

- Automating the production of high quality ‘Biodiversity Gain Plans’ (BGPs) -

We can provide a route to complying with Biodiversity Net Gain that is faster, safer, cheaper and 
greener.



Biodiversity Net Gain is going to be law soon, and will 
change things

🌿🌿🌿 🏠🌿 🏠🌿🌿🌿🌿

Before development there are 
3 units of biodiversity*

*as measured by Natural 
England’s Biodiversity Metric

After development there is just 
one biodiversity unit (if there is 

no net gain)

The development has destroyed 
a lot of the habitat. 

With net gain there are 3.3  
biodiversity units

By getting the developer to 
invest in biodiversity solutions, 
there is now more biodiversity.

Net Gain should ideally be introduced via on-site solutions, but off site solutions are also accepted

Even if you already comply, the rules are going to change in the coming months...



Biodiversity Net Gain will be here in a few months...

England-wide 
application

Two-year transition period

Environment Bill completes passage 
through Parliament

Where we are today

                     December 2021                          December 2022                     December 2023

Point that all sites should 
comply with new rules



… and will affect nearly everyone

This applies to… 

● New dwellings;

● Office/research and development/light 
industry;

● General industry/storage/warehouse; 

● Retail and services; 

● Traveller pitches; 

● All other ‘major developments'

The new law requires developers to write ‘Biodiversity Gain Plan’ 
Reports (BGPs) & will apply to small sites (0 - 9 units)

No BGP means no planning permission!



~90%

Biodiversity Net Gain is a £700 million challenge

£200m - 
£700m+ =

New law will require SMEs to boost biodiversity by at least 10% for each development (as measured by a new 
metric).

Estimated annual cost to developers of 
complying with the new rules (includes 

spending to comply with new bureaucracy 
and the cost of building new habitats)

Source: Net Gain Impact Assessment
The VAST majority of planning applicatio

ns 

comes from SMEs.

No. of planning applications 
that are classed as ‘small 

sites’. 
Source: Net Gain Impact 

Assessment



It will create a (complex) two stage process

Complete the 
Biodiversity 

Metric

Use the Metric 
to complete a 
Biodiversity 
Gain Plan

‘The SSM… can be undertaken by a competent person for the habitats 
involved (which may be the project managers and architects on many sites)’

- Natural England

1 2



The Government admits that they don’t know how SMEs are going to cope with the new 
laws. Trials have seen SMEs get landed with ‘solutions’ that cost £47,000.

As things stand, this will be (very) tricky to comply with

How much will this cost? 
(Average estimated cost 
of an ecologist for BGP 
services is £2,000!)

how many days does this delay us 
by?

Will they take into 
account developer’s views? 

What if the solutions are 
too expensive?! If the LPA 

rejects, we have 
to go back to the 

beginning… 

The new law requires developers to get ecologists to write ‘Biodiversity Gain Plan’ Reports 
(BGPs). But this is a cumbersome process:

Find 
ecologist

Got to wait 
until they 

arrive

On-site 
survey

Wait for 
BGP to be 
written up

Hope the 
report is 
approved 
by the LPA



Filling in the metric is complex...
The metric is not the most accessible tool



Filling in the metric is complex...
The metric is not the most accessible tool



…and writing a BGP is even worse!

Demonstrate faithful use of the 
biodiversity metric (broken 

down by biodiversity unit type)

Evidence that right habitat 
type entered

Information on prior 
degradation

Evidence of compliance with 
the mitigation hierarchy

Mechanisms to secure the site 
gains for 30 years

Monitoring and management 
plan

Relevant requirements from the local nature 
recovery strategy 

 Relevant requirements from the species 
conservation strategy or protected site 
strategy prepared by Natural England

Additional LPA requirements set out in the 
local plan

Follow form set out in most recent SIs 

Limitations and assumptions

Confirmation of adherence to good practice

There are over 400 requirements that have been set out by HM Government; 
LPAs; and established bodies.



We can provide a better, automated service

👍
SAFER

Our service is being developed 

with Government 
oversight and are working 
with groups like the RSPB and 

Buglife to test and feedback on 
the development of our product 

in support of our aspiration that it 
attains the very highest 

standards

💷
CHEAPER

Our service is automated, 
so the cost of our BGPs 

can be set at fraction 
of the price of 

traditional solutions.

 


FASTER

Our web-based service 

can be completed in 
under 30 minutes 

which our market 
research shows is a key 
selling point for SMEs.  

🌿
GREENER

And - most importantly - it 
is being developed with 
leading academics so it 

will genuinely 
support 

biodiversity.

Our focus is on small sites (at least initially)

https://emojipedia.org/man-running/#:~:text=The%20male%20version%20of%20the,Joiner%20and%20%E2%99%82%EF%B8%8F%20Male%20Sign.


We offer a simple way to comply with this process

Whole service is based on GOV.UK - design principles: very simple and 
intuitive

Enter site 
details

Pay for 
offsets and 

reports

Download 
report

 Fill in metric in 30 minutes. 

BGP that complies with law and LPA 
requirements

Data on habitat creation in the LPA 
(can be shared with LPA)

Automatic linking with accredited 
off-site providers

1 2

Download BGP



We can provide a better, automated service



We can tick all the boxes!

Demonstrate faithful use of the 
biodiversity metric (broken 

down by biodiversity unit type)

Evidence that right habitat 
type entered

Information on prior 
degradation

Evidence of compliance with 
the mitigation hierarchy

Mechanisms to secure the site 
gains for 30 years

Monitoring and management 
plan

We can automate compliance with the 400 requirements that have been set out by HM Government; 
LPAs; and established bodies.

Relevant requirements from the local nature 
recovery strategy 

 Relevant requirements from the species 
conservation strategy or protected site 
strategy prepared by Natural England

Additional LPA requirements set out in the 
local plan

Follow form set out in most recent SIs 

Limitations and assumptions

Confirmation of adherence to good practice



‘We are optimistic about [Joe’s Blooms] potential 
to facilitate biodiversity net gain delivery’

- Environment Bill Minister, Rebecca Pow

We have key partners and advisors

Working with academics in ecology to 
continuously improve the biodiversity 

solutions we offer.

Has reviewed product and 
involved in ongoing review of 

the service to make sure that it 
meets Government standards.

Developing an ongoing 
relationship to integrate existing 

technology and advertising to 
small developers

Provided 1,000 strong 
membership to help trial and 

develop product.

Working with the main 
industry body promoting 
green housing standards.



But we need your help!

Build channels with developers  ✔ DONE

Build channels with Government   ✔ DONE

Raise to fund MVP and team

Build and test MVP

LAUNCH

Build out sales channels  

Build prototype ✔ DONE

Build team

                      November 2021                      January 2022                     Summer 2022

We need support testing and 
developing our product



But we need your help!

We want to make our product as useful and easy-to-use as possible

Testing

Feedback

We want to develop a service that fits seamlessly with the industry

Advice on how a commercial relationship might work



Biodiversity Delivered


