


• Oversee implementation of the commitments and roadmap,

• Develop the methods and facilitate the collaboration needed to support firms 
across the sector to deliver on net zero and environmental goals in an effective, 
efficient and coherent way.

• Work in a way that understands the customer and commercial context in which 
firms of all sizes and types operate.

Aim of the hub



Government specification for Hub

Financial contributions so far from MHCLG, Defra and Homes England

Support sector-wide delivery of the Future Homes Delivery Plan

Immediate priority support of Future Homes Standard

Government support is for:

—SMEs- insight, engagement, outreach

—Supply chains

—Nature, water, resilience, air quality, resources portfolio

Need to account specifically for Government spend



Develop the solutions

Bringing together the right people, to answer the right questions and the right time, and sharing 
across the sector.

Facilitate sector-wide collaboration with ‘delivery partners’ to overcome barriers

Supply chain, skills, finance, infrastructure, local government and government.

Share learning and experience across the sector

Facilitating day to day sharing between companies including from tests and demonstrators.

Develop consistent set of metrics to track delivery

Framework of metrics to track delivery plan and simplify performance evaluation especially for ESG.

Core functions of the hub



Delivery roadmap in each domain



Work chunked into timebound projects, depending on timescales and complexity of issue, managed by 
the appropriate “Head” with focused outputs (normally “How to..” guides for specifiers, builders, 
suppliers & consumers) and delivery dates
— Project 1: Future Homes Standard, uplift and full standard

For each project there will typically be a Call for Evidence

The work will be guided by one or more expert groups 

Work in a transparent way with outputs shared at key stages

Working method – focused on delivery 
outputs



Oversight group

SAP level design and specification 
of the uplift and full standard. 
Identifying enablers of successful 
delivery.

Fabric, ventilation and overheating

Heat pumps

Direct electric

Energy infrastructure (including PV, 
EV and batteries)

Customer
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Project 1: Future Homes Standard



Embodied carbon

Biodiversity Net Gain

Water efficiency

Metrics

Commercialisation of green

Next priorities for 2021/22



Establish 2021 funding and sustainable funding model

Establish company legal structure

Appoint board of directors

Organisational infrastructure provided by NHBC to allow the Hub team to focus on the job

Establish key communications channels to start communicating early

Launch

Wider organisation set-up



Hub Board

• Supply chain

• Local Government

• SMEs

• Conservation sector



admin@futurehomes.org.uk


