
Legal & General
Modular Homes



We make high-quality modular 

homes at speed and at scale by 

taking a fresh approach to 

design, using modern 

manufacturing techniques and 

nurturing multi-talented teams.

We buy and develop land, or 

partner with local authorities, 

councils and housing 

associations, building long-term 

relationships to make the housing 

market fairer for all.

Our homes are comfortable to 

live in and energy efficient. The 

repeatability and precision of 

automotive and manufacturing 

techniques helps us lead the way 

in setting a new standard for the 

housebuilding industry.

Our Vision
Making the housing market fairer for all
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Space Standards

Our current design 

standards exceed 

National Space 

Standards, thus 

providing a good level 

of occupant density 

and comfort

Acoustics

We ensure a good 

level of acoustic 

performance within 

the building and 

between party walls

Thermal Comfort

We assess all of our 

schemes to ensure 

that a comfortable 

thermal environment 

will be achieved

Daylighting

Our homes have 

been designed to 

promote 

daylighting

Our homes

can achieve an EPC 

Rating of A – and 

provide improvement 

over the performance

levels set out in Part L 

of the Building

Regulations

Indoor Air Quality

Our specification 

minimises the use of 

materials that will 

impact on indoor air 

quality

EPC A



The Malden
• Two-bedroom, terraced or semi-

detached house

• Two spacious double bedrooms

• Large, modern family bathroom 

and downstairs WC

• Total - Sq MTR / Sq FT 81m2 | 

880ft2

The Enfield
• Three-bedroom, terraced or semi-

detached house

• Two spacious double bedrooms 

and third single bedroom

• Large, modern family bathroom 

and downstairs WC

• Total - Sq MTR / Sq FT 105m2 | 

1132ft2







Apartments
• Flexible apartments suitable for up 

to four occupants.

• Available in one- and two-bedroom 

layouts

• Option of a master en-suite in the 

alternative two-bedroom layout.

• 1 bed: Total - Sq MTR / Sq FT 54m2 | 591ft2

• 2 bed: Total - Sq MTR / Sq FT 73m2 | 795ft2





Production



We assemble our homes in controlled 

conditions

Our factory can produce around 3,500 

per year at its peak. We have quality 

checkpoints at every stage of the 

process to make sure our homes 

conform to our design and building 

controls. 

Once our structure is finished, we then 

insulate it and fit:

• internal walls and floor coverings

• surface finishes

• plumbing and sanitary ware

• electrical circuits and sockets

• kitchen and bathroom units and 

fittings.

Production



Quality Management System

L&G Modular Homes comply with the requirements of ISO9001:2015 & 

BOPAS as inputs into the QMS. In order to maintain these standards, 

periodic 3rd Party Audits are conducted by BSI (for ISO9001) & Lloyds 

Register (BOPAS).



5 Stages of Built in Quality

1. Design FMEA identifies all potential risks and failure modes 

2. Design characteristics and specifications formally approved and flowed down

3. Critical to Quality requirements (CTQ’s) define and shape clear acceptance standards as 

the flow down of the design requirements

4. Process FMEA ensures that the build process is adequately defined with identification of all 

potential process failure modes

5. Control plans through build books define build process validation methods that ensure the 

design specifications and characteristics are met, closing the loop on DFMEA



14

Design Characteristics

LGMH ensure that design characteristics and specifications derived from the Building Regulations, NHBC

Standards, BOPAS & ISO Standards are documented and flowed down through the use of:

• Drawings

• Work Instructions (WES’s)

• Quality Acceptance Standards (QAS)

Drawings WES’s QAS’sRegulations & Standards



Quality Assured Build

4 & 5

1, 2 & 3

7 & 8 8 & 9 10 & 116



Build Book & Inspection Records

In process inspections occur at 

various stages of product 

manufacture by an independent 

team of Quality Inspectors. 

As the build progresses, records 

of these inspections are 

maintained at every stage in 

Module Inspection Record 

books. 



Structured Approach to Problem solving

All Frontline Production staff will use the above PDCA model to 
identify and correct defects in ‘real-time’.

Level One: Frontline Ops - 4 step Level Two: RCA Teams - 6 step

Representatives from Quality, Production and ME will use the above six stage approach to Root Cause 
Problem Solving to eliminate repeat issues.

.



Construction



Construction 

Delivery

1. Foundations

2. Install Connections

3. Facade Treatment 

4. Insulation / Tie to  Modules

5. Roof

6. External Works



MMC Construction Phases

Pre Construction Construction Customer CareSales / Handover

Supply Chain Engagement

Packages of Work 

Identified

Sub Contractor 

Assessment of Insurances, 

Financial Stability

Capability Assessment of 

Sub Contractors via 

Previous Works

Tenders Out for Pricing 

with Full Drawing Packs

Good Practice Guidance 

Flow down with Subbies

QA Key Stage Inspections 

of Best Practice

Pre Start Meetings Held

NHBC Stage Sign Offs

Weekly Site Walks on 

Quality & HSE Inductions

Sub Contractor 

Performance Assessments

Final CML Inspection of 

Dwellings

CML Certificate Granted

Any Handover Issues to be 

Addressed in a Timely 

Manner to the Pre-Defined 

standards  

Customer Feedback 

Integrated back in to 

DFMEA & PFMEA Process

Response Times to Call 

backs to be in-line with 

Standards

Home Owner Survey Sent 

out to Customers at 8 – 20 

weeks



NHBC Stage Sign Off 



MMC Key Stage Inspections

After a stage of works has been 

completed the subcontractor 

supervisor has to inspect to the 

quality acceptance standards and 

that the work area has been 

cleaned.

Once this has been completed, 

the Site Manager shall carry out a 

joint formal inspection to laid 

down quality acceptance criteria. 

When all works meet the 

acceptance standards set out by 

LGMH the works are signed off 

for payment. 

Key Stage Inspections;

✓ Foundations

✓ Brickwork DPC

✓ Chamber Joist Check

✓ Main Roof Tiling

✓ Plumbers External Works

✓ Cavity Wall Insulation

✓ Drainage Test

✓ Wall / Floor Tiling





Structured Approach to Problem solving

All Frontline Production & Construction Teams to use the above 
PDCA model to identify and correct defects in ‘real-time’.

Level One: Frontline Ops - 4 step Level Two: RCA Teams - 6 step

Representatives from Quality, Production, MMC Construction and ME teams to use the above six stage 
approach to Root Cause Problem Solving to eliminate repeat issues.

.



Sustainability



Our 

Sustainability 

Framework



Sustainability & 

Net Zero
• All dwellings energy A rated

• Highly insulated

• Air source heat pump for heating and hot water

• Photo – voltaic panels

• Heat recovery ventilation with apartments

• Low energy lighting 

• Reduced running costs for residents

• Reduced carbon emissions



Our People



Our People
A key pillar of our disruptive 

approach to Modern Methods of 

Construction involves the 

development of our people, 

creating new capacity in an 

industry which has under 

invested in skills for some 

considerable time. 

401
Team members

8
Apprentices





Developments



• Eight acre former Civic Centre site derelict for 9 years

• Full development proposition

• 30% affordable housing (shared ownership/affordable rent) 

• 70% open market sale  

• 2 & 3 bedroom houses and 1 & 2 bedroom apartments 

• All homes EPC A, net biodiversity gain on site

• First time buyer market

• Central location in Selby – Yorkshire market town 

• Walking distance to train station with commuter links to York, Leeds, 

Hull and London  

• First modules delivered April 2021

• Sales launch on site June 2021

• 15mth programme

Selby
Portholme Road

102
HOMES

323
MODULES





Bristol
Bonnington Walk

185
HOMES

560
MODULES

• Partnership with Bristol City Council (BCC)

• BCC have been trying for 17 years to bring the site forward

• LGMH purchasing land and develop whole site

• 50% open market sale – 30% S.106 affordable units plus additional 

20% purchased by BCC (affordable rent and shared ownership)

• All Homes EPC A – Heat pumps & PV (no gas on site)

• Net biodiversity gain on green field site, 400 trees to be planted, 

community orchard, cycleway enhanced.

• Site enabling and infrastructure work commenced March 2021

• Modules delivery to site May 2021

• Sales launch July 2021

• 18mth programme





Broadstairs

153
HOMES

450
MODULES

• Partnership with Town & Country 

• LGMH acquired land with outline planning 

• LGMH Masterplan and Reserved Matters planning application

• 100% affordable scheme

• All Homes EPC A – Heat pumps & PV (no gas on site)

• Net biodiversity gain on green field site

• Start on site April 2021

• 16mth programme


