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Graham Stallwood FRTPI

Director of Operations

The Planning Inspectorate 
is going digital

Same trusted experts, great new services

@PINSgov
@GrahamStallwood
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Today:

1. Tech as part of COVID-19

2. New services in trial and 
more coming

3. And next?
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Planning appeals, but so much more.
Our role in:
A fair planning 
system

Impartial appeal 
decisions when 
councils refuse or 
take too long

Work for the 
Secretary of State

Supporting 
communities 

Examining local 
plans and other 
local planning 
documents for 
soundness

Infrastructure 
needs

Implementing 
government policy 
and considering 
the interests of 
others in 
recommending to 
Ministers which 
projects should be 
built

Supporting 
wider govt

Providing fair, 
impartial experts 
to support other 
departments 
especially DEFRA, 
BEIS and DfT
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Virtual events 
remain for now
Keeping casework moving safely

September:10 virtual inquiries and 
39 virtual hearings 

No physical hearings/inquiries 
since lockdown

Testing of ‘blended’ physical and 
virtual events underway

@PINSgov
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Support and 
learning
Videos and guidance online

Test events

Excellent blogs by participants full 
of tips

@PINSgov



6 @PINSgov @GrahamStallwood

Our new appeal a planning decision service

• Part of a digital planning system. Not about re-creating the analogue service 
in a digital world

• Single point of information
• Single submission process for all casework types
• No more paper

• Aspiration for direct links to existing data rather than repeat entry/uploading

• Consistent approach to tracking, notifications, deadlines and flags built in
• Appeals can’t be accepted unless valid
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Our work is user-led

• Local planning authorities
• Listening to calls into our customer service team 
• Interviews with users who are about to appeal
• Interviews with users who have submitted appeals



Same Trusted Experts
Great New Services

• 400 appeals submitted
• 200 decisions published
• 27 LPAs across three regions involved

Live trial underway
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So this is what the live test looks like
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And a few more…
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Tracking appeals
2

1
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Next steps

Prototypes satisfied Government 
Digital Service in last few weeks

Autumn development of version 
two of the trial, which will become 
the service we launch

Householder appeals service first, 
plan to launch for live trial January

Followed by other case types and 
functionality development

@PINSgov @GrahamStallwood
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What next?

What role for virtual events longer 
term?

The Planning Inspectorate’s role in 
the digital future

The need for a whole system 
approach

The need for digital leadership

@PINSgov @GrahamStallwood


