
HBF Future Talent Conference

MMC – Modern Methods of Construction

Wyboston Lakes, Bedfordshire 20/2/20

Stewart Dalgarno

Director of Product Development

Stewart Milne Group

OFFSITE TIMBER EXCELLANCE FOR 40 YEARS



MMC Overview

Case Study – Stewart Milne Homes

Discussion – Housing Delivery Challenge: 3 x Questions

Collate & Present Thoughts  
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MMC Overview



MMC – OVERALL PROCESS



SUSTAINABILITY – ZERO CARBON FABRIC FIRST



PRODUCT DESIGN – CONFIGURABLE STANDARDISATION  



PRODUCT DESIGN – 3D DIGITAL MODELS 



PROJECT DELIVERY - ADVANCED MANUFACTURING 



PROJECT DELIVERY – LEAN SMART ASSEMBLY   



PROJECT DELIVERY – MMC MATURITY & RISK 
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CASE STUDY – STEWART MILNE HOMES



THE LAST WORD  | FROM OUR CLIENT

DELIVERING SUSTAINED SUCCESS - SMH 



DELIVERING SUSTAINED SUCCESS - SMTS 



CHALLENGE LED QUESTION  

Team Challenge - Question

Considering Sustainability, Housing Design and Project Delivery, as a new 
developer, what would be your delivery approach, Conventional or MMC ?

Using flip chart, debate and write up…….

1. What method would you deploy, Conventional or MMC ?

2. What are the key challenges ? 

3. What methods or approaches, would you put in place, for sustained success?


