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We offerclients a national
perspective, and a significant track

record of success, alongside strong
local knowledge and relationships.

We share work and opportunities
to provide best service to clients.
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Our services

Planning

Many clients take advantage of our

full service offer but all are available
independently, working collaboratively
with other consultant teams.

Development Expert
Viability Witness

. . . Economics
All our services are tailored to clients’

needs and the objectives of the project. GOOd
Growth

We believe in good growth for our
company, our clientsand our
communities. For us this means
authentic, sustainable and inclusive
growth which demonstrates our
values and benefits wider society.

Environmental
Impact
Assessment

Landscape and
Visual Impact
Assessment

Heritage and
Townscape

Sustainability

Strategic
Communications



Ambition & Opportunity

* Cardiff Capital Region
and the City Deal -
aspirational growth
agenda for Wales

* Poortrackrecord of
Local Development
Plan delivery

A 20 year £1.2billion
investment fund.

£734m of the investment
will fund the proposed Metro

network for South East Wales.

3

Deliver 25,000 jobs
by 2036.

ET

A minimum of 5% upliftin the
region’s GVA.

&

Leverage an additional
£4billion private sector
investment.

Over half of the workforce
qualified to degree level.

Thereisa
recognised critical
housing shortage
but noclarity on
how many houses
are needed, for
whom, where and
when?
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Start of a Journey

March 2019 Welsh Government guidance —
Strategic Development Plan (SDP)

June 2019 CCR cabinet publication onthe

SDP_fOCUS for analySiS ‘ Greater Manchester
Genuine ‘larger than local’ response to

housing, employment and infrastructure

The foundationisin place—4 out of the 10

Local Authorities voted in favour . Oxfordshire
How can we make it work —the challenge to .

change is there for the industry ‘ West of England
Case studies— lessons to be learned on how Greater Exeter

notto do it!



Success: Agreed Evidence Base?

Consensus and
strong governance

A realistic delivery
programme

The making of a
successful South
East Wales SDP

Balancing detail Meaningful
with expediency engagement

A’‘clean state’
approach to the
evidence base




The Canvas...
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The Infrastructure...
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Success: Collaboration?

Cross Border

Working

Public and
Private Sector
Consensus

Development
Industry

Utility and
Infrastructure

Government

Energy
Generation

Community
Engagement

Turley



Challenges

Establish and maintain a clear vision to enable
growth:

— Avoiding ‘blowinginthe wind’

* Maintaining an up-to-date, robust and
proportionate evidence base:

— Balancing jobs and homes

— Demonstrating deliverability
* Achieving quality collaboration:

— Pre-emptingdisagreement

— Meaningful and ongoing engagement (two-way)
* Securing consensus:

— Retainingambitionin the face of negotiated compromise



Thank you

Owen Francis, Director
owen.francis@turley.co.uk

02920 344 445




