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Agenda SCH®L

N o U s w N oRE

Introduction - 1+ (2 minutes)

What does sustainability mean to you? - ice breaker audience working in pairs (10 minutes)
Defining sustainability for Home Builders? - 1+ (5 minutes)

What are home builders doing? Case Study - Barratt Developments Plc (10 minutes)

What will the industry be doing by 20307 - voting session on the following issues: (5 minutes)

What is driving home builders to be more sustainable? - racilitated group exercise (15 minutes)

Summary and next steps - /H (2 minutes)







Who is your sustainability hero?

1 - Anita Roddick ‘ 0%
2 - David Attenborough ‘ 0%
3 - Michelle Obama

4 - Donald Trump
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What does sustainability mean to you?
Exercise 1




Arrange yourselves into pairs and you
have 30 seconds to explain:

What sustainability means to
your business?

Group Discussion

SUPPLY CHAIN SUSTAINABILITY
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A definition of sustainability SCH®L

Sustainable

= |ssues such as; Climate
change, water, use of
finite resources, waste,
biodiversity

Environmental

Economic

= |ssues such as;
business ethics,
labour standards,
equal opportunities,
social inclusion

= |ssues such as;
profitable
business, local
economy, fair
payment
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Sustainability? SCH®L

“Development that meets the
needs of the present without
compromising the ability of
future generations to meet
their own needs”

Brundtland Definition
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New thinking required SCH®L

Cost

A

Sustainability / Specification / Quality / Faster
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1990 £14,925 (£33k today’s prices), 216g/km, 0-62 = 8.1, 123mph, 940kg
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Defining sustainability for housebuilders?
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The School is acommon approachto... SCH@L

1. Assessing supply chain sustainability competence
2. Developing suppliers’ sustainability knowledge

11,000+ companies
32,000+ individual learners
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Partners leading our work in Homes... SCH®L
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Social Value SCH®L

* Responsible design

* ‘Local’ procurement

* Air quality

* Noise and disruption

* ‘Local’ employment

« Ethical business

+ Charitable giving

* Responsible sourcing |
material selection

* Job creation + Community relations + Health and well-being
« Employment for ex-offenders, veterans, * Prompt and fair payment to supply chain « Fair pay and labour conditions
long-term unemployed and people with (e.g. living wage, responsible
specific ‘protected characteristics’ « Fairness, inclusion and respect; use of zero hours contracts)
equality and diversity
* Apprenticeships * ‘Inclusive procurement’
* Volunteering (SMEs, social enterprises, voluntary
* Work experience and community organisations
+ Employee development in supply chains)
+ Educational engagement
(e.g. STEM activity, careers guidance) » Employee engagement
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DEVELOPMENTS PLC
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What are homebuilders doing on sustainability? —  =adss.

CDP

SUPPCRTER
2017

John Bowden {}‘

Corporate Sustainability Co-ordinator

HBF Future Talent Conference Weds 13t Feb 2019

2019
FINALIST
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L Stakeholder views
Barratt PLC sustainability issues on what matters

Most

3. Attracting, inspiring and retaining people

4. Sustainable places to live Sustainability
Framework

5. Sustainable and responsible sourcing (target setting and

6. Investing in innovation and development actions)
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Set a science-based target

Continue trialling onsite
renewable energy

Going

2]
@)
-
©
=
O
Y




O

BARRATT

EEEEEEEEEEEEEEE

3. Attracting, inspiring and retaining people

Armed forces transitional programme

Home /,
Iéla_li:lg Bllil.dil'lg Skills l i /.
Skl Partnership

Partnership




4. Sustainable places to live BARRATT
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5. Sustainable and responsible sourcing BARRATT

Slavery is closer
than you think

HELP FREE THE UK FROM

~ MODERN
e SLAVERY:
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6. Investing in innovation and development




John.Bowden@barrattplc.co.uk o

. L. BARRATT
www.barrattdevelopments.co.uk/sustainability

HOME // SUSTRINABILITY 0w

SUSTAINABILITY

BUILDING SUSTAINABLE VALUES
TAKING ACTION OUR CONTRIBUTION

FAKING ACTION

bouaT warrens wost BUILDING SUSTAINABLE conomic wellbeing in

communities where we

VALUES Wk

PUR CONTRIBUTION
DUR PUBLICATIONS Click on the six issues below to find out how we're taking
action to build sustainable values

PERFORMANCE

» Keeping people safe - Opersting efficiency

. o » Attracting. inspiring and investing in » Sustainable places to live
PDUR POLICIES te

- Sustainable and responsible sourcing
RISKS AND OPPORTUNITIES » Investing in innovation and
— 4o s

LCONTACT AND FEEDBACK
NEWS OUR ASPIRATIONS SUSTAINABILITY PERFORMANCE

Our long term

Becoming the UK s leading nations sustainability goals 0
ustainable housebuilder 0

of places within 1Tkm of

New RSPB and Barratt guide to public transport access
making garcens diife friend I - E



http://www.barrattdevelopments.co.uk/sustainability
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What will the industry be doing by 2030?
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Number of work related cases of ill SCH%

health in the UK construction sector

1-1,000

2 - 50,000

3 - 75,000

4 - 100,000

5 -200,000

6 - 1,00,000
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Number of work related cases of ill SCH@L
health in the UK construction sector

1-1,000

2 - 50,000

3 - 75,000

4 - 100,000

5 -200,000

6 - 1,00,000



% of UK waste generated by construction, sweous '@‘

excavation and demolition? SCHQ 6

1-10%

2-20%

3 -30%

4 - 50%

5 - 60%

6 -70%

Source: DEFRA UK Statistics on Waste -




% of UK waste generated by construction,  swevounsusmanssiy

excavation and demolition? SCH@L

1-10% 17%
2-20% 17%
3-30% 17%
4 - 50% 17%
5 - 60% 17%
6 - 70% 17%

Source: DEFRA UK Statistics on Waste -

N, ——

35




° SUPPLY CHAIN SUSTAINABILI'\'®\
How many extra workers does the construction SCI I
6

industry need over the next five years?

1 -200,000

2 -100,000

3 No more needed

4 100,000

5 150,000

6 200,000

Source: CITB
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How many extra workers does the construction SCH@L
industry need over the next five years?

Source: CITB
9176 html— = ———r

https://www.independent.co.uk/news/business/news/construction—jobs—lSOOOO—added—five—years—citb—cariIIion;brexitiaAS_.l_ =

— —

s

_— T =



UK productivity increased 41% over the SCH'@‘
last 25 years. How much in construction? @ 6

1 - Less than 5%

2-10%

3-25%

4 -40%

5 - 50%

6 - 60%

Source: ONS Labour Productivity, Q4 2015. April 2016

http://www.cast-consultancy.com/wp-content/uploads/2016/10/Farmer-Review-1.pdf




UK productivity increased 41% over the SCHTi_
last 25 years. How much in construction? ©

1 - Less than 5% 17%
2 - 10% 17%
3-25% 17%
4 - 40% 17%
5 - 50% 17%
6 - 60% 17%

Source: ONS Labour Productivity, Q4 2015. April 2016

http://www.cast-consultancy.com/wp-content/uploads/2016/10/Farmer-Review-1.pdf
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Cost to buy an average new starter SCH%
home in 20307

1-£100,000

2 - £200,000

3 - £300,000

4 - £400,000

5 - £500,000

Source: The Halifax Building Society
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Cost to buy an average new starter SCH@)L
home in 20307

1 - £100,000 17%
2 - £200,000 17%
3 - £300,000 17%
4 - £400,000 17%
5 - £500,000

Source: The Halifax Building Society
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What is driving home builders
to be more sustainable?
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Mission
Competition Personal
Cost Market
Defensive Pro-active
Driv&fgaion Peortirivers
Risk Client
Public duty nvestor

supplychainschool.co.uk




SUPPLY CHAIN SUSTAINABILITY

There is no single reason. .. SCH®@L

MAF\)KS Mission
SPENCER

Competition Personal

Legislation/cost Market

Risk Client

Public duty eople
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Networ%l SCH @ L

Mission
10

Competition Personal
Cost Market
Legislation/
Regulator People
Risk Client

nvestor

Public duty
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What does house building look like? SCH@OL

Mission

Competition Personal

Cost Market

15 minutes

Let’s have a go...

Legislation People

Risk Client

Public duty Investor
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Summary and Close




When all is said and done

Much more is usually said than done!



IMPACT ON SUSTAINABILITY

63% 37%

&b

increased modern
slavery
understanding

37%
o,

increased
understanding of
fairness, inclusion &
respect

agree the o agree the o agree the 0 agree the
48% School helped 5 6 /o School helped 8 2 /o School helped 85 /o School helped
i i achieve this achieve this achieve this

reduced carbon reduced waste
emissions

achieve this

A\ ©mp (e
(1N 18%
. _ increased __
increased community understanding of increased apprentice improved reduced water
engagement responsible sourcing numbers air quality consumption
(0] (o) (o) (0] (o)
66% 81% 44% 54% 50%

agree the School agree the School agree the School agree the School agree the School
helped achieve this helped achieve this helped achieve this helped achieve this helped achieve this



SCHOOL IMPACT ON BUSINESS
45% PERFORMANCE

REDUCED
COSTS

Y. 43% 73% 25% 56%

WIN NEW BETTER RETAINED BETTER
UNDERSTANDING OF TALENT RELATIONSHIPS
BUSINESS SUSTAINABILITY WITH SUPPLIERS

/&y 58%
;-" CMO?.IIT/I-E\BORATIVE 5 2% 5 3%

IMPROVED QUALITY REDUCED
OF BIDS REPUTATIONAL RISKS
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Thank you

Please stay in touch

lan Heptonstall
School Director

Supply Chain School
lan@supplychainschool.co.uk

John Bowden
Corporate Sustainability Co-Ordinator

Barratt Developments
john.bowden@barrattplc.co.uk




