
Michael Chang MRTPI, Town and Country Planning Association (TCPA)

www.tcpa.org.uk/developers-wellbeing

@TCPAHealth

Reuniting Health with Planning
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planning healthy communities
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‘Reuniting Health with Planning’

To support and improve local capacity 
building in planning for and improving wellbeing 
through the planning system.

To identify gaps in current guidance, then 
develop and provide accessible information 
to practitioners.

To further planning for health and wellbeing 

research and reviews of statutory instruments 
to facilitate systems integration.

To facilitate national engagement and 
conversations with key stakeholder 
organisations.

To continue to promote, share and 
disseminate good practice around the country 
and to target groups. 
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Adult obesity prevalence by deprivation
Health Survey for England 2014

Patterns and trends in adult obesity

Adult (aged 16+) obesity: BMI ≥ 30kg/m2
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Obesity prevalence by deprivation decile
National Child Measurement Programme 2015/16

Patterns and trends in child obesity

Child obesity: BMI ≥ 95th centile of the UK90 growth reference
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‘Given limited public funds, the private sector 
will be asked to do more to help, by 

providing services or facilities to meet wider 
objectives, including those related to health’, 

so how can we encourage Developers to 
build ‘health and wellbeing’  into 

developments by through a carrot, not 
stick, approach?

Simple project proposition



“Housebuilders are not in business to serve the public interest, 
except incidentally. Their primary concern is to deliver profits 
for their investors, now and in the future... Housebuilding 

executives are answerable to their investors.”
The Callcutt Review of housebuilding delivery, 2007 

The Developer/ Housebuilder reality



“To ensure viability, the costs of any 
requirements likely to be applied to 
development, such as requirements for 
affordable housing, standards, 
infrastructure contributions or other 
requirements should provide competitive 
returns to a willing land owner and 
willing developer to enable the 
development to be deliverable.”

Paragraph 173, 

National Planning Policy 

Framework 

National policy requirements on viability

What is a viable development?



VALUE OF DEVELOPMENT
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Can we create value from healthy 
developments?
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Issues Value

The improvement in average prices realised on the 

well-designed scheme over the period

Increased 20−25% over 3-year 

build programme

In the final phase, when value of good design and 

place-making is very evident to prospective 

purchasers, shows a premium in market dwellings.

Premium of about £30,000 per 

market dwelling.

Resales on well-designed scheme versus other 

standard schemes over two to three-year period 

and in same postal district.

Achieved price growth of 18% 

compared with 3% on other 

standard schemes 

Improved pedestrianisation, new civic square, 

clearer signage, better placement of street 

furniture.

Increased town centre footfall of 

25% 

Proximity to playgrounds in residential areas. Increased land values up to 16% 

A high number of street trees. Increased land values up to 17% 

Properties with a water frontage compared with 

those at some distance from the canal or river. 

Increased average premium of 

19%

(Some) business case for quality and good design



BARRATT HOMES 
CREATING GREAT PLACES 

New design initiative to provide guidance on 
how to create designs which will achieve Built 

for Life accreditation. It includes principles such 
as streets for all, Public and private spaces, and 

facilities and services.   

BERKELEY HOMES 
CREATING SUCCESSFUL PLACES TOOLKIT 

A toolkit to help developers apply sustainability 
ideas to developments with a structured 

approach to demonstrate the success of the 
places created. It is based on a set of 13 criteria 

including wellbeing.  

REDROW HOMES 
CREATING BRITAIN’S NEW COMMUNITIES 

After engaging their design and planning teams 
in a series of placemaking workshops, Redrow  

established a placemaking framework 
aligned around 6 principles including on nature 

and streets.  

ST MODWEN PROPERTIES 
CREATING BETTER ENVIRONMENTS 

As part of its corporate social responsibility 
approach that includes promoting biodiversity, 

creation of green spaces, supporting 
communities, and ensuring sustainable 

businesses 

 



• Are we clear about the who pays and who 
benefits? 

• Is there a disconnect between evidence we have 
and evidence we need?

• Are we designing for a healthy community or 
designing for healthy buyers? 

• Are we preaching to already converted 
developers? 

Strategic issues to recognise (see T&CP article)



• “Too often we intervene too late in the pathway to ill 
health”. Where are we in the planning and development 
process so that we can usefully influence design?

• “We don’t want to be tied to an inflexible approach to 
delivering homes”. Delivery issues (phasing, external 
grants, design evolution)

• “How will we know the ‘healthy development’ will be 
effective to the population?” Evaluation and impact

• Site and contextual constraints, opportunities and localise 
health issues. 

• Finally what specific support would you be seeking/ 
expecting from the public health sector?

Emerging themes and insight
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