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The Consumer and Employee of the Future:

How the business, work and consumer climate is 
changing?



Purpose of this workshop

To present some of the key trends that will shape the 
sector’s external operating environment in the next 5 to 19 
years

To give you the opportunity to consider the challenges and 
opportunities presented by these trends

To consider what the industry should ‘start, continue or stop’ 
doing as a result of these trends



Consumer of the 
Future



Future generational equipoise
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1975: Younger cohorts are much 
larger than those in 2015, and much 
smaller among older cohorts.

The Changing Demographic  Context
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2015: An ageing population with 
‘booms’. Younger cohorts are much 
smaller than older cohorts.

2035: Most noticeable is the extent 
of the growth in the population 
aged over 70, as the largest group 
in 2015 reach old age. 

Source: Office of National Statistics



Magic Numbers

http://www.bbc.co.uk/programmes/p02grmzd

"Life expectancy has been increasing….by 2.5 years per decade, three months 

per year, which is really quite remarkable - six hours per day" 
Professor James Vaupel, Director, Max Planck Institute for Demographic Research.



The vertical family



Complex Families

Separation. Divorce. Marriage. 

Remarriage. Step-Children. 

No children. My Children. Grand 

Children. Mixed Ethnicity.

Same Sex. Education. Housing. Child-

Care. Income. Leisure.

Privacy. Freedom.  Great-Grand 
Children. Vertical Families.

Emigrants. Immigrants. Mixed-Faith. 

Single Parents.   



The meaning of age is changing

More time before family = more time spent in 

education/training

Fewer children = less time as ‘parent’ and 

less financial constraint

Longer retirement and shorter ‘old age’ 

= longer independence

Source: Willmott and Nelson, Complicated Lives



The Journey to Adulthood is Changing

1. Finish education

2. Financial 
independence

3. Move out of 
parent’s house 

4. Get married

5. Have children
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Young adults aged 20-34 living with 

parents in the UK, 1996-2013 1. Move out (to 
University)

2. Finish Education

3. Move back home

4. Start working

5. Move out again

6. Move back to save 
money for deposit

7. Move out again

8. Have children

9. Get married

10. Buy home?

Classic Journey More Realistic Journey

Source: ONS



Generation Rent?

2001

2014

2025
7.2 million (25% of the UK population) will 

be renting privately

5.4 million households renting privately

2.3 million households renting privately



Housing and the generations

Source: Office of National Statistics & The Resolution Foundation

Home ownership rates by age for each generation: UK, 1961-2016

Just under two-thirds of Baby 
Boomers owned their own home 
by the time they reached 30 

Figure has fallen to 42% in 
Millennials

Millennials will spend an 
average of £53,000 on rent by 
the age of 30, compared to 
£9,000 for Boomers



A Conflict of Interest

“I am an optimist, and believe in 
cooperation between the 
generations: the baby boomers 
have done so well for themselves 
more out of a failure to understand 
the implications of their actions for 
future generations than out of 
fundamental hostility.”

- David Willets

Number of 

landlords

Share of 

landlords

Share of 

rental 

income

Pre-War 220,000 23% 20%

Baby 

Boomers
670,000 39% 50%

Gen X 440,000 31% 26%

Millennials 100,000 7% 4%

Source: Family Resources Survey, 2016



Emerging Technology Trends

Quantified Self Robo-Advisors Drones

Internet of Things Digital Family ValuesVirtual Reality



Millennials online before 
getting out of bed
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Discussion Time

Any questions?

What challenges and opportunities are presented by these 
trends 

What should the industry‘Start, Continue, Stop’ doing as a 
result of these trends?



Employee of the Future



London and the South
Dominate Job Growth
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Generation where?



Age Driven Migration
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A fundamental shift in 
priorities
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The best educated generation in history is looking 
for (fulfilling) work

Millennial Experience? Boomer Experience?



Don’t fall for the myths

Source: Daily Mail 2010/Guardian 2014



Millennial Career Attitudes
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I want to get to

the very top in

my career

I want to start

and run my

own business

asap

I'd trade a very

high salary for

secure long

term

employment

Focused on

working in the

public rather

than private

sector

Want to work

for a large

company with

opportunities

to progress

I expect to

work in a wide

range of jobs

through my

working life

I have a

vocation I

intend to

pursue

throughout my

career

Just want a job

that pays the

bills and allows

me time &

money to

enjoy myself

I want to earn

as much

money as

possible asap

N-Gen Career/Employment Ambitions

2013 Any Agree (net) 2014 Any Agree (net)

Source: CCUK N-Gen 2013/2014. Base: 1000 N-Gen respondents (UK)

More than half of N-Gens agree that their work ‘defines them’ a great deal



Accessing Education

Source: Simon Crowther, Facebook



Source: Student Com/Campus Life, 2016

78%

81%

87%

92%

70% 80% 90% 100%

Worry about how much university will

cost

Think university is worth the cost in the

future

Think university enables them

to become more independent

Think university is important to get a

good job in the future

University Sentiments;

800 15-18 Year Olds

The End of the Degree as Proxy?



Work and the Unretired

• Focus on the projected growth 

in people aged 50-pension age 

relative to the younger 

workforce

• Value of better engagement 

put at £26bn

• Mature Apprenticeships

• Age Friendly business practice

• Retain, Retrain, Recruit



Digital Divide



The labour market in 2017: Fragility



On demand economy
New 

services

New ways of 

working



The other side of on-demand



The end of 9-5
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% working, weekends (UK)

1974 2000 2016

1974– few people worked at 
the weekend, and those that 

did worked mornings only 

2016 – 15% now work 

weekends, and are likely to 
work all day

BBC Daily Life 1974, ONS 2000, Trajectory’s Study of Time 2016



Mealtimes – a thing of the past
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% of people eating, weekdays (UK)

1974 2016

Breakfast
Today, twice as 

many people are 
eating at 7am, 
fewer at 8am, 
and more at 

8:30am

Lunch
In the 1970s, 1 in 4 
people stopped 
to eat lunch at 

12:30pm

Dinner
Used to last 90 

minutes, now at 
least 10% of 
people are 

eating between 
5pm and 8pm

BBC Daily Life 1974, Trajectory’s Study of Time 2016



Deregulated 
workplaces

Mass industrial Mass administrative

Niche service (isolation) Mass service (collaboration)



The Agile Corporation



AI and Robotics



Future jobs – winners and losers

Growth jobs of the future

• Nurses (& wider personal care)

• Higher Education teachers

• Translators

• Biomedical engineers

• Software developers

• Concierge services

• Marriage counsellors

Obsolete jobs of today

• Agricultural workers

• Machine operators

• Postal workers

• Fast food cooks

• Data entry



Motivations, Rewards and Capitalism

http://www.ted.com/talks/dan_pink_on_motivation?language=en#t-419195



The end of management?



Discussion Time

Any questions?

What challenges and opportunities are presented by these 
trends 

What should the industry ‘Start, Continue, Stop’ doing as a 
result of these trends?



Trajectory

22 Upper Ground, London, SE1 9PD

+ 44 (0)20 8004 4869

trajectorypartnership.com

@TrajectoryTweet

Paul Flatters

Chief Executive 



The Future of Intergenerational Conflict
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Source: YouGov



And finally, enjoy 
yourselves…
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UK population by generational group 
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Across the UK, the economic story is 
different

Source: Parliamentary Briefing Paper; Regional and Local Economic Growth Forecasts
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49%

55%

21%

16%
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Units consumed on heaviest night in previous week;

Men and Women, 16-24

Men - None

Women - None

Men - More

than 8

Women - More

than 6

Drinking also in decline

Source: Health Survey for England, 2015

Gen Z 
enter



Mental Health Less and Less Stigmatised
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area downgrades the

neighbourhood



London: A Nation Apart?
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Happy workers
Happy in workUnhappy in work

Older workers (55+)

Self employed

High earners (generally)

Part Time workers

Younger (18-34)

Semi retired



The Changing Meaning of Gender



The Changing Meaning of Gender
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