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Uncertainty in the Housing Market



13 October 2010 |Richard A Jones | 3

Things are Different
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Three Elements

Market Management Risk
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Market

■ One dimensional short term view of value

■ Weak and unpredictable value growth

■ The need for;

– strategic long term view of the pricing points in the market

– the local new build premium and its rate of decay over time

– understanding the prevailing and likely future housing liquidity

– evaluating the profile of current and likely future demand

■ Shaping the market rather than reacting to it
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Market

■ Key decisions supported by robust credible evidence

■ The potential for future value

■ Value profile can increase beyond the development process

■ Emerging alternatives – rental, part rental?

■ Shifts in the market will require different skills
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Management

■ Working collaboratively with different players

■ Single combined equity approach

■ Different strengths and contributions from different partners

■ Trust requires transparency of the “deal” for all stakeholders that is 

transparent and equitable

■ Skills audit – success will rely on a comprehensive blend of skills

■ Comprehensive benefits case, both financial and non-financial

■ Understand, align and blend different interests 

■ Comprehensive, complementary and aligned
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Risk

■ Biggest barrier to action

■ Lowering risk can open the way to more sources of funding

■ Risk plus Opportunity
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Risk

■ Known risk – good risk management practice

■ Unknown risk – a flexible business plan

■ Good risk management should;

– create value

– be an integral part of the decision making process

– be transparent

– based on the best available information

– quick, dynamic and responsive to change

– use the most appropriate skills

– be placed with the most appropriate party
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Rethinking the three key elements 

Market Management Risk
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A simple example 

Traditional Appraisal Model
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Adopting 

some of the 

principles 

referred to:

A Simple Example
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A New Approach with New Skills

A Simple Example
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Comparing Skills
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Conclusion 

■ For the ambitious an opportunity to drive the housing industry in a much 

more smarter, dynamic and ultimately profitable way

■ If the right skills are in place it does not need to come with greater risk

■ Partnerships are an imperative

■ Different skills required

■ Creating the market, collaborative working, and 

financial engineering are all new skills

■ There is the challenge!


