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Outline

> Strategy to manage the downturn

> Where we are today — strength of local markets and concentration risk

> Planning for future profitability — what strategy options ?
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Re-focus towards more buoyant housing markets
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... aligned to delivery of more family housing
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Above average growth in new build prices since 2008
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% sales outlets by strength of local housing market
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Same strategies = greater new build concentration risk
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Market fundamentals / depth of demand
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Market opportunity and new build concentration
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Need to target a wider pool of ‘intermediate’ demand
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... must consider local market dynamics/affordability
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Changing tenures impact on GDV and viability
Indicative value of tenures as % OMV
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Summary

> Downturn strategy as delivered improved profitability
> Consider strategy for future and market fundamentals

> Greater focus on local market affordability and rental tenures
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Confidential information

The information and material contained in and relating to this document, and any related presentation and/or discussion, is confidential ("Protected Material"). You agree to use Protected
Material solely for the purpose of internal evaluation of its subject matter (“Purpose”). You agree not to use any Protected Material for any purpose other than the Purpose and not to
disclose any Protected Material to any third party other than to an employee or professional adviser who requires the Protected Material in connection with the Purpose and is subject to an
obligation of confidentiality no less strict than set out in this notice. The foregoing obligations do not apply where it can be satisfactorily demonstrated that Protected Material has become
public knowledge other than through breach of this notice, or was already known to you prior to disclosure by us, or has been received by you from a third party who did not acquire it in
confidence from us or from someone owing a duty of confidence to us. You agree to return to us all documents and other records (whether or not provided by us) of the Protected Material
promptly upon request.

Copyright (c) Hometrack Data Systems Limited. The reproduction or transmission of all or part of this work, whether by photocopying or storing in any medium by electronic means or
otherwise, without the written permission of Hometrack Data Systems Limited, is prohibited.
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