
It’s about people.

Riding Crest’s Waves…. A 50 year journey that’s not just 
about bricks and mortar, but people.





1963…. 



By 1968 the cycle had begun

Crest Homes makes its maiden voyage onto the 
Stock exchange



The plain sailing and calm waters continued 
into the 70’s

Golden delicious - 1975 Fastnet winner



A familiar crew?



1977 - Our first regional office 

• The Westerham office opened its doors

• By 1983 the 2nd of only four CEO’s was appointed

Roger Lewis



Storm brewing in the late 80’s



Like team Oracle we hung on in there…



John Callcut steered a different 
course



In 2005 the 4th CEO takes the helm



Good times… but another tidal wave was 
approaching.



Restructure after restructure

• 2009 A balance sheet restructuring, including a debt for 
equity swap

• 2011 A second balance sheet restructure, including a 
further debt for equity swap reducing the Group’s debt, 
and Varde & Deutche bank emerged as majority 
shareholders.



The tide was about to turn in our favour

• With 39 years on the public markets….

• … a 50 year pedigree under our belt

• Strongly positioned in current market

• A distinctive proposition, with real competitive 
advantage 

• We picked the right team, collectively & individually

• We prepared, prepared and prepared again

• And after 10 months of Advisors, Lawyers, Accountants 
and more lawyers…… 

“This is it, this is it, now work your arsXs off” 

Ben Ainslie, Americas Cup final race 2013



A successful return to the stock market



What’s the passage plan now?

• Wider Economy: strong growth across all sectors

• Supply: UK NHBC starts up 26.6% for last 3 months

• Demand: Price increases, surveyors reporting buoyant 
market, consumer confidence at a four year high

• Transactions:Mortgage approvals and gross lending 
increasing

• Land & Planning: Government impetus and momentum 
to reduce the regulatory burdon in order to speed up 
delivery 

- Ultimately, there is still a massive undersupply -



Recognition of the problem

• The Government are reacting:

• HTB, GBB, FFL, New Homes Bonus, Build to Rent

• The supply chain will catch up…. 

Something else might not….



People

Apprentice Sam Chilvers,  Represented 
Crest in the World Skills Squad in 

Leizpzig making it to the final three. 

Annual recognition for 
best in their class



The Facts

• Housing supply provides between 1 and 1.25 million

jobs in the UK.

• Every £1 spent on housing puts £2.84 back into the 
economy – and with almost 90% of building materials 
made in the UK, the impact is obvious

• Each home built creates 1.5 full-time direct jobs and at 
least twice that is created in the supply chain. 

• Increasing house-building by 130,000 units per year 
could create 195,000 direct jobs and at least 100,000 
further in the supply chain.

• Housing construction drives local economies, local 
companies and local employment.



It’s a cyclical business….powered by 
generations

• 58 apprentices, 10% of Crest’s workforce

• 20 graduates, rotation training 
programme

• Trainee site managers

• New Management Development 
programme

“Construction isn’t the first industry 
many girls think of for career 
options – but I absolutely love it. I 
highly recommend more
young people, and girls in particular, 
think about becoming
apprentices.” Charlotte Collins, 
Apprentice



Not your average work experience…

• A team of 14 spent 10 mentally and physically 
challenging days in Malawi

“The flight home was fine - we 
have just landed back at 
Heathrow.   We are all full of 
mixed emotions.  Excited to see 
our loved ones but humbled to 
say the least to be part of a 
truly magical experience. Thank 
you Crest - an unforgettable 
journey”

Charlotte Powley, Sales Advisor



So what does it all mean?





A few questions to leave you with…..

• From school, how did I get where I am 
today? 

• Who helped me on my career path? 

• Are we really ensuring that as an 
industry we are doing enough to develop 
the right talent and encourage the next 
generation to get this industry delivering 
homes to meet the UK’s housing need?



Thank you

Q&A


