
 Community Engagement 

      Can people do Planning ? 



Just to get your attention 

Stimulate 

Provoke 

Engage 

Entertain 

Essential elements of effective 

interaction with people 



Resent being put upon 

Common courtesy 

Know more than they think 

They know more than we do ! 

 But mainly because of Any Town 

People Can do Planning 

And must be encouraged to do so 



 Any Town 









Why so Anywhere ?  

         Problem solving approach 

 

Roads standards 

Drains 

Landscaping 

Play areas 

Access to bus stops 

Design standards 

Etc  etc 

 

That cannot deliver something special, 

unique, bang-on, just right.  

 

The development is OK.   Not bad 

Neither is it good 

 

It is not Right for Here 

 



How do you get it right for here ? 

Talk to the people who live here 

So simple    

Hard to do well - easy to get it wrong 

 

Basics 

Fun, short, lively, engaging   

Non threatening, easy to take part 

Consensus not acquiescence - new ideas 

Clarity about scope of the exercise    

 



Becoming more associated with planning activities 

Essential for introduction of localism to the process 

Not a parallel, secondary technical assessment 

Enrichment of that with local sensitivities, values, priorities 

Concept Statements 

Single page document 

Only the most important things 

Simple clear, easy to understand 

Produced in a few days ! 

Aspirations not problems 

Unfamiliar ? 



This is very good for engagement 

 

Simple, clear and short 

In 5 minutes - people get the ideas 

      • draw on it 

       • write on it 

      •  add to it 

      •  improve it,  and with luck 

       • endorse it 

 

This is a starting point: 

  •  express aspirations 

  • secure agreement 

  • context for detailed design 

   “The missing link”  

     Positive 



Town Centre Regeneration 

Supermarket Proposal 

Same format, produced by a half day 

stakeholder workshop, refined by a 

community open day - improvements on 

the draft -  adopted by Vision Buxton. 

 

Offered to the Council as a statement of 

intent.   

Dithered.  

Tesco withdrew  -   due to other factors 

A supermarket scheme is now back in 

prospect as of last week. 



Universal technique 

Sites of all types and sizes 

Never failed to get a positive 

outcome from the community 

Setting the bar higher than before 

NOT confined to avoiding problems 

Setting out what is ‘right for here’ 

Expressing the sort of change the 

community would accept 

When does this work ? 



And its really good fun ! 

People enjoy it 

They are enthused by it 

They are empowered by it 

Capacity building 

Localism ?  

 



Any questions ? 


